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I.

Call to Order/Roll Call

II.

Adjourn to Executive Session per §19.85(1)(f), Wis. Stats., 118.125 and the Family
Education Rights and Privacy Act, for the purpose of providing the required
annual report of the use of seclusion and restraint under Wis. Stats. Sec
118.305(4), which if the report was otherwise in open session, would disclose
confidential personally identifiable student record information, contrary to the
state and federal pupil records laws.

III.

Reconvene to Open Session

IV.

Approve the Minutes of the Regular Board Meeting on August 10th and the Special
Board Meeting on July 28th
At each meeting, the Board reviews and has the opportunity to amend the minutes of the
previous meetings prior to their approval. The minutes of a Board meeting are not official
until they have been approved at the subsequent Board meeting.

V.

Communication
Correspondence that has been addressed to the Board and mailed or delivered to the
school district will be acknowledged for the record. Some correspondence will be
assigned to committee, some receives an administrative response, and some is
intended only for acknowledgement.

VI.

Open Discussion
Audience members will have the opportunity to address the Board at this time of meeting
on any topic that is not an agenda item or is not a personnel issue. In addition, audience
members will be provided time to comment on any agenda item when the Board
discusses the item. The District shall audio record School Board meetings and will post
the recording on the District’s website in a timely manner after the meeting. The audio
recordings shall be maintained in accordance with provisions of the Public Records Law
and shall be accessible to the public in accordance with state law requirements and
District procedures. In the event any individual makes statements during the meeting
which serve to violate the District policies related to discrimination, harassment, bullying
or violate state or federal law or otherwise are subject of closed session items, such
portions of the original audio tape will not be posted to the District website but can be
requested through the Public Records Law process. The District reserves the right to
remove vulgar language, personal attacks of any kind, or offensive comments that target
or disparage any ethnic, racial, or religious group.

VII.

Hear Administrative Reports on Current School Events
The Superintendent, Principal, Director of Learning, Dean of Students and Business
Manager will use this opportunity to provide the Board with current school and district
information.

VIII.

Approve Payment of Bills
The school district’s financial bills are submitted for Board consideration at each
regularly scheduled meeting. Each bill and its expense are listed. Board approval
authorizes the Business Manager to pay the bills.

IX.

Approve Hiring of Boys Junior Varsity Basketball Coach
The athletic director will recommend the employment of a junior varsity basketball coach.

X.

Approve 2015-2016 Contract for the District Administrative Assistant
The administration will recommend Board approval of the 2015-2016 contract for the
district administrative assistant.

XI.

Approve Job Posting for Freshmen Boys Basketball Coach
Increased participation rates require the district to seek a new coach for the boys’
basketball program at the freshman level.

XII.

Approve Job Posting for Secondary School Secretary
The administration will bring forth a recommendation to post a job vacancy for a school
secretary at the secondary level.

XIII.

Approve Online Food Service Payment System
Laura Anschutz will present information for Board consideration on an online food
service system that will make payments to student accounts more accessible and
convenient for families.

XIV.

Appoint Board Representation to the Door County Advisory Committee
A member of the Board will be appointed to serve as a representative on the Door
County Advisory Board for the 2015-2016 school year. The Door County Advisory
Committee includes Superintendents, Pupil Services Directors and representatives from
local school boards. Meetings are scheduled twice a year to discuss topics of relevance
to schools in Door County.

XV.

Confirm Board Representation to the Door County Auditorium Board
Members of the Board will be confirmed to serve as representatives on the Door County
Auditorium Board for the 2015-2016 school year.

XVI.

Accept Donations
Donations to the school district must be accepted by the School Board.

XVII.

Hear Committee Reports
At each meeting, members of the Board will have an opportunity to summarize topics
being covered on district committees and the work that is being accomplished by each
group.

XVIII. Adjourn

School District of Gibraltar Area
Fish Creek, Wisconsin
Regular Meeting of Gibraltar Board of Education
Minutes of August 10, 2015
Community Room #266
7:00 p.m.
Call to Order
President Mark Weborg called meeting to order at 7:01 p.m.
Roll Call
Present:
Excused:

Wendy Minten, Suzanne Brennan, Mike Peot, Mark Weborg, Fred Anderson,
Lynnea Hickey
Lynn Herman

Also Present: Tina Van Meer, Superintendent; Brian Annen, Elementary Principal; Arba
LeClair, Business Manager; Laura Anschutz, Financial Asst./ Acting School
Board Secretary; 7 visitors
Approve the Minutes of the Regular Board Meeting on July 27, 2015.
Moved Anderson / Hickey to approve the minutes of the July 27, 2015 as presented. Aye – All.
Opposed – None. Motion Carried.
Communication
Received the following:
The Board received a Thank you note from Lynnea Hickey for plant she received.
Board members received a letter from Becky Rericha regarding the all School registration.
Open Discussion
Weborg reminded the audience that meetings are now recorded and reviewed the meeting
process and rules.
Hickey – Has heard feedback from several families expressing appreciation for the opportunity
to speak directly to staff members during registration and how efficiently the process went.
Also, has not heard anything negative regarding the Peninsula Music Festival concert parking
conflicting with the Registration, which had been a concern. Kudos to the maintenance staff for
the appearance of the rear parking lot, it looks great.
Van Meer thanked Annen for his vision of an All School Registration and leading the team in this
successful event.
Brennan and Minten personally had good experiences with the registration process and have
also heard a lot of positive feedback from families.
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Weborg shared that the only negative he has heard was the short notice of the new event for
elementary families, which will be different next year. Also thanked Van Meer for getting the
District Facebook page up and running.
Brennan commented that was nice to have 2 teams representing the school in the recent
Vikings Golf outing.
Mike Scoville shared that he and other staff members recently visited Northern Door Child Care
Center to orient them to some of the things they will find here in Kindergarten.
Hear Administrative Reports on Current School Events
Reports were submitted electronically and hard copies were available for the audience.
Annen – Only thing to add is that next year’s All School Registration is scheduled for Aug 9 th &
10th.
LeClair – Continuing to finalize financial information for last year.
Van Meer – Nothing to add.
Discuss Exit Interviews for Employees
The Board discussed current practices and talked about options for conducting interviews of
employees when retiring or resigning from the district. Idea of adding an exit survey pros and
cons were discussed. Brennan and Minten will do more research on this and bring it back to the
Board. Becky Rericha requested that anything developed include all staff not just teachers.
Discussion on Wisconsin Association of School Boards (WASB) Board Member Training
Weborg has been reviewing Roberts Rules of Order recently and shared some of what he has
found. Noted that the Board does not have to have an Open Discussion agenda item or allow
comment during the meeting; however, the Board feels that input from family and community
members is valuable. He did ask that everyone participating in discussions remember that this
is a privilege that few Boards allow and to please be respectful in their participation.
The Board also discussed the use of the Wisconsin Association of School Boards (WASB) for
board member training. Members agreed that they are in favor of additional training as many
things have changed in recent years and it would also help newer board members understand
their various roles and responsibilities. Perhaps other School Board members in the area would
like to do joint training. Van Meer was asked to get more information on bringing in some
training and see if other schools would like to work together on this.
Approve Payment of Bills
Moved Hickey / Peot to approve the payment of bills totaling $77,120.89 as presented in the
board packet. Aye – All. Opposed – None. Motion Carried.
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Approve Amendment to Policy 7.04(24) Job Description – Information and Technology
Services Assistant
Van Meer presented the amended job description for the Information and Technology Services
Assistant with changes from the last meeting removing “services” from the title. This is the
second reading of this Job Description. Motion Minten / Brennan to approve the amendment of
Policy 7.04(24) Job Description – Information Technology Assistant as presented. Aye – All.
Opposed – None. Motion Carried.
Approve Employment of Elementary Teacher
Annen reviewed the hiring process and the committee is recommending the hiring of Jeannie
Hoffman to fill the vacant 5th grade position. Van Meer shared that this vacancy came about
when Michelle Daubner expressed an interest in moving to the 1st grade position that was open.
Van Meer and Annen determined that this would be a good fit and made the decision to
reassign Daubner to 1st Grade. Motion Anderson / Peot to approve the employment of Jeannie
Hoffman for the vacant 5th Grade position. Aye – All. Opposed – None. Motion Carried.
Approve Employment of Study Hall Mentor
Van Meer presented the hiring committee report from Methner, they are recommending
Christina Schoenwetter for the Study Hall Mentor. Motion Brennan / Hickey to approve the
employment of Christina Schoenwetter as the Study Hall Mentor. Aye – All. Opposed – None.
Motion Carried.
Approve Employment of Special Education Teacher
Van Meer shared the report from Young and the recommendation from the committee to hire
Laura Lessman for the Special Education Teacher position. Motion Hickey / Minten to approve
the employment of Laura Lessman for the Special Education Teacher position. Aye – All.
Opposed – None. Motion Carried.
Approve Employment of K-12 Cross-Categorical Special Education Aide
Van Meer shared the report from Young and the recommendation from the committee to hire
Ashley Knudson for the Special Education Instructional Aide position. Motion Minten / Brennan
to approve the employment of Ashley Knudson as a K -12 Cross Categorical Special Education
Aide. Aye – Minten, Brennan, Weborg, Anderson, Hickey. Opposed – None. Peot – Abstained.
Motion Carried.
Approve Purchase of CNC Plasma Cutting System
Van Meer clarified that the request received from Mr. Braun does not require Board approval;
however, due to the overall cost she would like the Board to have the opportunity to discuss the
purchase and ask questions. Van Meer is recommending the purchase of a computerized
numerical control (CNC) plasma cutting system and other equipment as presented. Motion
Anderson / Peot to approve the purchase of Tech Ed equipment not to exceed $16,000.00. Aye
– All. Opposed – None. Motion Carried.
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Adopt Academic Standards for the 2015-2016 School Year
Van Meer summarized the new requirements that are part of Wisconsin Act 55. The Board
must now annually identify the student academic standards that have been adopted by the
Board under section 118.30(1g)(a) of the state statutes. She is recommending that the Board
adopt the Wisconsin Academic Standards as a baseline to guide work within the District.
Motion Minten / Hickey to adopt the Wisconsin Academic Standards for the 2015 – 2016 school
year as the baseline to work from. Discussion stressed that Gibraltar continue to strive for
higher standards as has been done in the past. Aye – All. Opposed – None. Motion Carried.
Approve 2015-2016 District Growth Plan
Van Meer highlighted the changes from the Board retreat on July 28th. This document will be
reviewed in depth at the Annual Meeting. Motion Anderson / Hickey to approve the 2015-2016
District Growth Plan as presented. Aye – All. Opposed – None. Motion Carried.
Approve 2015-2016 Board Standing Committee Membership
Board Policy states that the Board will appoint and confirm membership on standing committees
each school year. Some Board members asked to move to different committees and made
suggestions for the committee invitation letter. Audience members present were asked if they
were interested in serving on a committee. Weborg reminded everyone that these meetings
are open to the public, agendas and minutes are posted and that items for consideration should
be directed to him or Van Meer. Motion Weborg / Hickey to approve standing committees as
changed. Aye – All. Opposed – None. Motion Carried.
Accept Donations
Sweet Tooth vending made a donation of $18.36, from businesses that have requested a
portion of their sales go to the District. Motion Minten / Peot to approve the donation as
presented with thanks to vendor and businesses. Aye – All. Opposed – None. Motion Carried.

Hear Committee Reports
Athletic Field Upgrade
Peot - Field looks great, thank you to Steve Higginbotham and the maintenance staff for their
work on this project.
Adjourn
Moved Anderson / Peot to adjourn at 8:19 p.m. Aye – All. Opposed – None. Motion carried.
Respectfully submitted,

Laura Anschutz
Financial Assistant, Acting Board Secretary

School District of Gibraltar Area
Fish Creek, Wisconsin
Special Meeting of Gibraltar Board of Education
Minutes of Tuesday, July 28,
Community Room #266
8:30 am

2015

Call to Order
President Weborg called meeting to order at 8:37 a.m.
Roll Call
Present:

Lynnea Hickey, Fred Anderson, Mark Weborg, Mike Peot, Wendy Minten, Lynn
Herman

Excused:

Suzanne Brennan

Also Present:

Tina Van Meer, Superintendent; Brian Annen, Elementary Principal; Gereon
Methner, Secondary Principal; Shaun Young, Director of Learning; Tim Mulrain,
Dean of Students; Laura Anschutz, Acting Board Secretary; 1 visitor

Review District Goals and Progress Report
Van Meer reviewed the current mission statement and goals. She then presented information
on how successful we have been as a District in meeting these goals.
Instructional Goal - This fall committee focus will be on building level teams. Professional
Development sessions will begin coming from in-house experts on relevant topics. External
Coach will continue working with new teachers and will also work with teachers separately on
instructional design and delivery. Continue participation in the Purposeful Instruction Network.
Continue support of the National Board Certification process for our teachers; currently have
five teachers entering their second year of the process.
Human Resources Goal – Continue to maximize and expand administrative team roles to
support the staff needs. Continue to implement and expand the multi-age program at the
elementary level. Continue to support innovation grants.
Assessment Goal – Continue data meetings and SAIL meetings.
Effectiveness and collaboration with CESA 7.

Continue Educator

Technology Goal – Continue support and implementation of purposeful technology and training.
Communication Goal – Continue improvement using SAIL meetings, new website, School
Messenger System, expand to a Facebook page for the District.
District Student Learning Objectives – Discussed the Goals, things that impacted achievement
of these goals and what we can do going forward to improve results.
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Hear Building-Level Updates From Elementary and Secondary Principals
Annen discussed Elementary School Growth Plan Goals. DPI has not updated STAR testing
results yet so he will report back later on this. Student Growth Percentile Goal – results
remained flat, will be implementing reading / writing curriculum this year and looking for ways to
improve curriculum. Behavior Goal – has now shifted to Mulrain as Dean of Students.
Methner reviewed goals and status of his entry plan coming into the District. He has met all of
the Board members, many community and staff members already. A letter of introduction will
be published in the newspapers and he will be working on his first hire later this week for the
District. Working on completion of Building level leadership team, with Mulrain on learning
Policy and Practice of the Secondary School and updating the Student Handbook. Will also be
working to create a building level growth plan and once school begins will be focused on getting
to know students and getting into the classrooms.
Hear Update on the Mentor-Mentee Program
Young discussed the idea behind the program and the goals of this program with the mission to
retain and grow highly qualified educators. Mentor Mentee teams meet and maintain a monthly
log; they discuss goals, attend monthly seminars and receive instructional support from internal
and external coaches.
Hear Update on the District PBIS Program
Mulrain reviewed the vision, mission and principles that guide the Positive Behavior Intervention
System (PBIS). He presented and reviewed data collected during the 2014 -2015 school year
on behavior trends at the Elementary and Secondary levels. Using this data the committee has
selected 3 areas for each building to focus on improving for the 2015 – 2016 school year. The
committee will be providing teachers with mini lessons on appropriate behaviors for each of
these areas.
Also discussed School Wide Bullying Prevention and what the committee is working on to
address this issue. He presented a draft of an electronic form that will be available online to
report incidents beginning in the fall.
Hear Update on the Educator Effectiveness Evaluation Process
Methner presented and reviewed information on the 3 year Evaluation cycle and how it works.
Annen reviewed and explained the Gibraltar specific breakdown and timeline. This process is
estimated to take approximately 26 days total for each overseeing administrator to complete
each year. TeachScape is making changes to their program to make it more user friendly for
everyone.
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Review and Discuss the District Growth Plan
Van Meer explained what the Administrative team would like to revise in the document. Anderson
suggested the current second line of the mission statement be reworded and become our Vision
statement. Consensus to make the Grade 1 - 12 Student Learning Objective 50% which is a more
attainable goal for the district based on what we now understand from the data. Also to change the
ELL Student Learning Objective score to 40.
Adjourn
Moved Minten / Peot to adjourn at 12:04 p.m. Aye – All. Opposed – None. Motion carried.
Respectfully submitted,

Laura Anschutz
Financial Assistant, Acting Board Secretary

School District of Gibraltar Area
Fish Creek, Wisconsin
Special Meeting of Gibraltar Board of Education
Minutes of Tuesday, July 28, 2015
Door County Team Leadership Center
1:00 pm

Call to Order
President Weborg called meeting to order at 1:00 p.m.
Roll Call
Present:

Lynnea Hickey, Mark Weborg, Mike Peot, Wendy Minten, Lynn Herman

Excused:

Suzanne Brennan, Fred Anderson

Also Present: Tina Van Meer, Superintendent

Participate in Leadership Activities and Discussions
The Board was led by Tim Pflieger through a team leadership exercise.
Lynn Herman exited the meeting at 3:00 p.m.
Adjourn
Moved Peot / Minten to adjourn at 5:05 p.m. Aye – All. Opposed – None. Motion carried.
Respectfully submitted,

Laura Anschutz
Financial Assistant, Acting Board Secretary

FROM THE SUPERINTENDENT’S OFFICE
_________________________________________________________________________________________________________

TO:

SCHOOL BOARD MEMBERS

FROM:

TINA VAN MEER

SUBJECT:

SUPERINTENDENT’S REPORT FOR THE AUGUST 24TH, 2015 REGULAR BOARD MEETING

DATE:
AUGUST 24, 2015
____________________________________________________________________________________________

Administrative Meetings: It is hard to believe that a new school year is upon us. I recently met
with the building administrative team to continue our preparations for the 2015-2016 school
year. We began the meeting by finalizing the district in-service schedule for August 25-27. I
have included the schedule in this report for your review. The team also spent time finalizing
registration details and reviewing the supervision/evaluation schedule for the upcoming school
year. The following topics were also discussed at the administrative meeting:










2015-2016 Professional Development Schedule – Denise Nelson
District RtI System – Handbook Discussion
Review Building Crisis Plans – NVCI Training
Review Employee Handbook Changes
WDOR Talk Show Schedule
Review & Update District Maps
Process for Requesting Substitutes
Update on Fall WKCE Administration
DC Back to School Breakfast

Gibraltar Area School District
Back-to-School Schedule
2015-2016
Tuesday, August 25th, 2015 – New Teacher Academy
8:00-11:30

AM

District In-Service @Community Room
 Welcome
 District Information
 Mentor/Mentee Program Overview
 New Teacher Professional Development

11:30-12:30

PM Lunch

12:30-4:00

PM Building In-Service

4:00 -6:00

PM Dinner at Fred & Fuzzy’s

Wednesday, August 26th, 2015
8:00-9:00
9:00-9:30

AM
AM

Staff Breakfast @ Cafeteria
Welcome @Community Room
 Welcome – Tina Van Meer, Superintendent
 New Staff Introductions

9:30-10:30

AM

Instructional Support Staff Meeting @District
Conference Room

9:30-10:30

AM

Special Education Staff Meeting @Community Room

9:30-12:00

AM

Work Time Blended With School Meeting/Trainings at
Respective Building Levels

12:00-1:00

PM

FOG Welcome Back Luncheon @Cafeteria

1:00-4:00

PM

Work Time Blended With School Meetings/Trainings
at Respective Building Levels

Thursday, August 28th, 2015
8:00-9:00

9:00-12:00

AM

AM

Board buses and travel to the Door County
Adventure Center in Institute, Wisconsin
Teambuilding Activities

12:00-1:00

PM

Lunch Served at Door County Adventure Center

1:00-3:00

PM

Teambuilding Activities Continued

3:00-3:30

PM

Board buses and travel back to Gibraltar Area School
District

August Professional Development – External Coach, Denise Nelson, will be in the District on
August 24th & 25th. Similar to Claire Wick, Denise will be working with a small group of pilot
teachers on instructional practices in the classroom. As part of the pilot, Mrs. Nelson will provide
whole-group training sessions and individualized classroom support. Her work with the pilot
teachers will also involve lesson planning, instructional design and co-teaching. We will be
collecting data on these pilot classrooms throughout the year to analyze the level of student
growth achieved with targeted professional development on high-impact instructional strategies.
Mrs. Nelson will also provide the following services to the District this year:
Classroom Support - Powerful Learning in the ClassroomTo include: Coaching, planning and Co-teaching with selected teachers in order to
consciously embed POWERFUL LEARNING into daily classroom practices and decisions in
the area of LITERACY.
Areas of focus will include: Model Literacy Classrooms, Print Rich Environments,
Gallery Walks, Powerful Learning Components, Student Engagement



Consultant will offer assistance to classroom teachers on Powerful Learning strategies for
acceleration through lesson planning, teacher feedback, classroom management, and evidencedbased strategies for instruction.
Consultant can work with students (shoulder to shoulder with teacher) on specific lessons or
strategies per request.

Teacher SupportNew Teachers will participate in New Teacher Academy training with consultant. Teachers will participate
in instruction, planning and implementation of power strategies.
 Initial instruction with consultant to develop the classroom action plan including lesson planning,
classroom management, goal setting, building classroom communities.
 Planning / Powerful Learning strategies throughout the year
 Instructional strategies are tied to Wisconsin Academic Standards and Educator Effectiveness
 Teachers will collect evidence of Powerful Learning and share with district
 Follow-up of lessons and observations throughout the year
Mentor/Mentee SupportContinued support for building expertise with mentor/mentee program (Shaun Young).
 Site administration and consultant will develop an action plan for duties that include an outline of
planned activities, assessment and follow-up, support of New Teachers, evidenced-based
strategies and lessons that are tied to Wisconsin Academic Standards
 The site administration will also be involved in the support of the Powerful Learning
Site Support- Professional Learning Communities and /or Ad hoc Committees
Site will be supported with Professional Learning Communities
 Continued training and oversight support of the ASP process for District Leadership Team,
Building Leadership Teams, Professional Learning Committees and Ad hoc committees



Problem solving for District Leadership Teams, Building Leadership Teams, Professional
Learning Committees and Ad hoc committee(s) with site administration

Site Support – Internal Coaching – Director of Learning
 Director of Learning and consultant will meet regularly to plan and oversee PLCs, New Teacher
Academy, and Powerful Learning throughout the building.
 Consultant will support the Director of Learning and Dean of Students positions to build capacity
within the building to further encourage:
o Social/Emotional PLC and Instructional PLC – to carry through their mission statement
and action plans
o Ad hocs – Review and provide support of Ad hoc committee work from 2014-15 and
guide and support any new Ad hocs for 2015-16.
o Teachers – including New Teacher Academy staff (year 1 and year 2 and year 3)
o Powerful Learning – Powerful Learning cohorts, Powerful Learning Afternoons, Cross
Grade level thematic units
 Consultant will continue to support Powerful Learning Cohorts, Powerful Learning Afternoon (after
school), Individual Teacher consulting (request by teacher or request by district administration),
School-wide cross grade level thematic unit planning.
Site Support – District
 Planning and debriefing meetings for each site visit with district administration
 Site summaries for each on-site visit
 Flexibility to amend the plans as needed in collaboration with consultant and district
administration
 Process presentation to Board throughout the school year

Powerful Learning Classrooms – Pilot Classrooms
AUGUST 24, 2015
Pilot Teachers: Mary Ball, Katie Sixel, Emily Spone, Amanda Voigt, Devin Thomas, Bridget Schopf,

Agenda
Terms of Agreement for Pilot Classrooms:




Who, What, When, Where, Why
Powerful Learning in Action
Communication Protocol

Roles / Responsibilities:



Calendars / Plans for monthly meetings, planning / co-teaching
Responsibilities and Goals for pilot group / individual teachers

Action Plans:



Running action plans for presenting a Literacy-rich, Powerful Learning classroom
Taking Stock in YOUR classroom

Implementation strategies:



Let’s Get Started

New Teacher Academy
August 25, 2015
New Teacher Academy Teachers:

Agenda
Terms of Agreement for New Teachers:
 Norm / Roles and Responsibilities / Communication
Acceleration:
 Philosophy / History
 Principles of Accelerated Schools plus
 Values of Accelerated Schools plus
 Powerful Learning Components
How Does It Look In the Classroom?
 Personal Learning Questionnaire
 Powerful Learning in Action
Questions / Tips & Ideas
“Homework”

Leadership Team
August 25, 2015

Agenda
Leadership Team:





Plans for Powerful Learning at Gibraltar – Pilot Teachers and New Teacher Academy
Leadership Support
Communication Protocol
Governance Structure for Gibraltar

2015-2016 Assessment Update – The passing of Wisconsin Act 55 has resulted in several
changes in the state assessment/accountability system for the upcoming school year. Most
notably, districts will not be administering the WKCE or ACT Aspire this fall. In addition, DPI is
prohibited from administering assessments from the Smarter Balances Assessment
Consortium. As such, districts will no longer administer the Badger assessment. The
Department of Public Instruction is currently working to select a new assessment to replace the
Badger. I will provide you with more details on this situation as it becomes available. The
following information was taken directly from the Department of Public Instruction and includes
highlights of the major implications of Wisconsin Act 55 on assessment and accountability for
school districts in Wisconsin:

2015-17 State Budget
Implications for Assessment and Accountability
The 2015-17 biennial budget, signed into law as Act 55, alters many facets of public education in
Wisconsin. This document describes the provisions in the budget regarding state assessment and
accountability, and some corresponding implications for schools and districts.
XIX.

XX.



A more complete summary of all of the education-related items in the budget is
located here:
http://pb.dpi.wi.gov/sites/default/files/imce/budget/pdf/Final%20Act%2055%20201517%20budget%20summary.pdf. (Page numbers below refer to this linked summary
document.)

  Those interested in reviewing the budget document should reference this PDF:
http://docs.legis.wisconsin.gov/raw/path/Publisher/WSL/FrontPage/Special/100%20%20Act%2055%20- %20Executive%20Budget%20with%20Partial%20Veto. It is
important to note that technical changes, clarification of language, and the release of
additional rules and guidance will take place in the coming months. We will continue to
update schools and districts throughout this process.

Pupil Assessments (p. 35-36)
Alternative Pupil Assessments DPI is required to request a waiver from the U.S.
Department of Education (USED) that allows DPI to approve multiple assessments
for administration in place of the state-procured assessment. To date, USED has never
allowed a state to administer and report on more than one statewide summative
assessment for federal accountability. However, if the waiver were to be granted,
districts, independent charter schools, and private schools participating in the choice
program would have the option to choose from among three to five alternative
assessments in place of the examination selected through the state procurement (see
below). All costs above those designated for the state exam would be the responsibility of
the district, operator, or governing body of the school. Results from the alternative
assessments would be statistically equated to the state-procured exam and would be used
for school and district accountability report cards. It seems the intent of this language is
to select alternative general education assessments, and would not apply to the alternate
assessment for students with significant cognitive disabilities. Note that that, if DPI
were to receive a waiver from USED to allow for alternative assessments, the soonest this

would be implemented is the 2016-17 school year. There will be a single statewide
academic assessment for 2015-16.

Requirements for Statewide Assessment System (p.36-37) The following
overall requirements remain in effect for statewide assessments, in alignment with state
and federal law: all students in grades 3-8 and 11 are to participate in ELA and
mathematics assessments. Students in grades 4, 8, and 10 must also take science and
social studies assessments. Students participate in either the general education assessment
or an alternate assessment for students with significant cognitive disabilities.
Additionally, state law requires 9th and 10th grade participation in ACT Aspire.

Act 55 made the following changes to the state assessment system:
ACT Aspire
The 9th grade ACT Aspire will no longer be administered in the fall. The spring administration
requirement remains in effect for grades 9 and 10.

New ELA, Mathematics, Science, and Social Studies Assessments
DPI is barred from adopting assessments from the Smarter Balanced Assessment Consortium.
Anticipating the prohibition to participate in Smarter Balanced, DPI issued a Request for
Proposals (RFP) in the spring and the procurement process is underway. This process will result
in selection of new statewide summative assessments for grades 3-8 in ELA and mathematics,
and grades 4, 8, and 10 in science. A separate RFP was issued for social studies. As a result of
this new procurement, the fall WKCE science and social studies tests at grades 4, 8, and 10 will
no longer be administered. Science and social studies assessments will shift to a spring
administration. The procurement goal is to release an “Intent to Award” (i.e., select the vendors)
by September 2015.

Allow Districts to Select Assessment of Reading Readiness
The current law requiring districts to assess reading readiness using PALS remains in place for
the 2015- 16 school year. Beginning in the 2016-17 school year, PALS will no longer be
administered statewide. Instead, districts and charter school operators will select their own
reading readiness screener and receive some funding for the use of that screener.

Civics Assessment Requirement for High School Graduation
Beginning with the 2016-17 school year, districts, charter operators, and private choice schools
may not grant a high school diploma until the student successfully completes a civics test. A
student may re-take the exam until he/she passes. The exam must consistent of 100 questions, 60

of which must be answered correctly to pass. (Students with an IEP must complete the exam to
receive a diploma, but are not required to meet the benchmark of 60 correct answers.) The
questions must be identical to those on the U.S. citizenship test administered by the United States
Citizenship and Immigration Services. This assessment falls under the jurisdiction of districts,
charter operators, and choice schools and will not be administered by DPI. As such, districts and
schools will be responsible for the format and date of the exam.

School and District Accountability (pp. 34-35)
Report Cards
Statutory language about the accountability report cards existed prior to the enactment of the
2015-17 budget, but Act 55 does require some key changes to the accountability report cards.
While school and district report cards will not be released for the 2014-15 school year (due to
separate legislation), all schools receiving public funds—public, charter, and private schools
participating in the voucher program—will receive a report card (or complete the alternate
accountability process) for the 2015-16 school year.

Priority Areas
It is no longer required that the multiple measures in the report card include measures of college
and career readiness. This does not mean that the report cards may not include such measures.

Ratings
In addition to an overall score and the existing rating categories, Act 55 also requires that DPI
institute a five-star rating system for the report cards, and prepare descriptions of each of the
rating categories.

New Weighting Formulas
Two new weighting formulas were legislated and will be in effect for the 2015-16 report cards.
1.

The first adjusts the weighting of the Student Achievement and Student Growth
priority areas so that they are weighted with respect to the percentage of
economically disadvantaged (ECD) students in the school or district, respectively.
Generally, the higher the proportion of ECD students, the greater the weight
assigned to growth, and vice versa. Note: DPI is aware and notified the
legislature that this weighting structure will result in lower overall scores for highpoverty schools that are also high-performing. We anticipate that this affect will
impact about one-third of schools that receive a report card score.

2.

The second change accounts for student enrollment length (up to three years).
With some possible exceptions, the longer a student is enrolled in the district, the
greater the impact the student’s performance will have on school and district
report card scores. Note: DPI is aware and notified the legislature of calculation
errors in the budget language. Due to the calculation errors, we anticipate

technical changes to the budget are forthcoming.

Private schools in the choice program
Report cards for private schools participating in a choice program will reflect one of two
scenarios:
.

If the school submits data for only those students attending under the choice
program, the school’s report card will be based solely on those students.

I.

If the school submits data for all students at the school (those attending under the
choice program and those attending privately), the school will receive two report
cards: a “choice pupil report card”—which includes only choice students—and a
“private school report card”—which includes all students in the private school.

Virtual charter schools
Data for all students in virtual charter schools in which at least 50% of the students are attending
under full-time open enrollment are excluded from district report cards calculations. The virtual
charter schools will still receive school report cards.
Notice of Educational Options (p. 41)
All schools receiving public funds—public, charter, and private choice—must annually provide
to the parent/guardian of each enrolled student a copy of the School Report Card and a list of the
educational options available to children from ages 3 to 17 who reside in the school district. This
includes public schools, charter schools, choice schools, virtual schools, open-enrollment, youth
options, course options, and options for home-schooling. This requirement falls under the
jurisdiction of districts, charter operators, and choice schools, which are responsible for
distributing copies to families.
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Gereon Methner

SUBJECT:
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Hello All,
As I mentioned in my previous report, Mr. Mulrain and I have been working on updating and organizing
the Secondary Student Handbook to include our PBIS Viking Way initiative (Be Responsible, Be
Respectful, and Be Safe). These handbook updates are necessary because of the state PBIS mandate,
and will help faculty and administration to apply discipline in a fair and consistent manner. As a result,
we have made some additions to the handbook. They are as follows:
“POSITIVE BEHAVIOR INTERVENTIONS AND SUPPORTS (PBIS)
In compliance with the Wisconsin DPI the state of Wisconsin, GSS has incorporated PBIS into its student discipline
procedures. PBIS is a student behavior management system that focuses on reinforcing appropriate student
conduct. Under the SCHS PBIS plan, teachers model and reinforce appropriate student behavior, and students are
expected to follow the “Viking Way:” be respectful, be responsible, and be safe. The GSS staff and administration
hope that by reinforcing the principals of PBIS, students can enjoy a safe and productive learning environment.
Within the GSS PBIS plan, rules violations are classified into two major categories: minor offenses and major
offenses. Teachers/administrators will determine whether a rules violation is major or minor based on the severity
and frequency of the offense. See Appendix A for more information.
DISCIPLINE LEVELS:
When incidents occur outside of the classroom or when corrective actions taken by the classroom teacher have
failed, or when the rule infraction is of a serious nature, the incident shall be referred to the administration for
investigation and action. The severity of the consequences applied by the administrative team depends on two
factors:
1. The seriousness of the offense
2. The previous disciplinary record of the student
In an effort to take both factors into account, a progression of consequences (Discipline Levels) has been adopted.
A student who is referred for violating a rule within this code will receive at least the consequences that
correspond to the entry-level for that offense. Student actions may violate several infraction categories, and
students may receive a more strict consequence depending on the seriousness of the infraction.
The potential consequences for each level are as follows:
Minor Offenses:
Level 0: Student and teacher out a plan for behavioral improvement. There are no formal administrative
consequences if this plan is successful, and teachers issue and record a warning and then restate and reteach
expectations and may issue a classroom consequence. Minor offenses become major offenses if the student
repeats the behavior.
Major Offenses (Parent/Guardian will be contacted with each occurrence):
Level 1: School official will conference with student and issue a consequence.

Level 2: Administrative conference with parent(s), teachers, and student. Optional number of detentions and/or
in-school suspension.
Level 3: One to three days of in-school or out-of-school suspension. Administrative conference with parent(s),
teachers, and student as necessary.
Level 4: Three days of in-school or out-of-school suspension. Parent conference with administrator.
Level 5: Three days out-of-school suspension. Reentry conference with a parent/guardian is required and a written
contract is made with the student.
Level 6: Out-of-school suspension pending an expulsion hearing before the Board of Education.
DISCIPLINARY INFRACTIONS AND CONSEQUENCES:
RESPECT
INFRACTION
Defiance/Disrespect
Dress Code
Physical Aggression
Fighting
Harassment/Bullying
Inappropriate Display
Inappropriate Language
Theft
Cell Phone/ Electronic Device
Technology Misuse

LEVEL
0-6
0-3
2-6
3-6
0-6
0-6
0-6
2-6
0-6
0-6

SPECIAL PROVISIONS
May Include a Culmination of Repeated Offenses from Other Categories

RESPONSIBLIITY
INFRACTION
Academic Dishonesty
Endangering Behavior
Inappropriate Location
Property Misuse
Tardiness

LEVEL
0-3
0-3
0-4
0-6
0-4

SPECIAL PROVISIONS

SAFETY
INFRACTION
Alcohol
Athletic Code Violation

LEVEL
3-6
2-6

SPECIAL PROVISIONS

Drugs
Dangerous Weapon Not Firearm
Nicotine Products

This may result in truancy
Excessive Tardiness May Result in Truancy Fines

Athletic ineligibility according to WIAA regulation. Suspension from social
school events

3-6
3-6
3-6

Note: The Disciplinary Infractions and Consequences chart serves as a reference and guideline for staff and
students. Unique circumstances may warrant different action by administration.
DUE PROCESS:
Any student accused of an action and facing a consequence shall:
● Be advised of the reason for the disciplinary action.
● Have the right to explain his/her actions or his/her side of the allegations.
● Have his/her parent(s) or guardian notified if less than eighteen and/or living at home.
● Have a right to a hearing before the district administrator and/or board with the student’s parent(s), legal
counsel, or guardian present if desired.”

We have also updated the handbook to include paragraphs on summer school credit recovery, scholarships, the
PBIS flowchart, activity updates, due process, and a welcome letter to parents and students.
This updated information will be shared with students during the first week during class meetings and with
parents during the September Open House.

Other News:
I have been busy preparing for next-week’s teacher in-service. My agenda will include relevant updates
for faculty and students, as well as a discussion of how the Viking Way (Be Responsible, Be Respectful,
and Be Safe) might become a part of our everyday language as employees of the district.
I was able to send out an introduction letter to both local newspapers that was published in the editorial
sections.
Also, it has been great seeing the sports seasons kick off. I have had the opportunity to meet many of
our coaches who are not full-time employees of the district, and wish everyone a great season.
Looking forward to a great start to the school year!
Respectfully Submitted,

Gereon V. Methner

Phone: 920-868-3284 ext. 269

3924 Hwy. 42, Fish Creek, WI 54212-9755

gmethner@gibraltar.k12.wi.us

www.gibraltar.k12.wi.us

Fax: 920-868-2714

CHECK
DATE

CHECK
NUMBER

VENDOR

8/17/2015
8/17/2015
8/17/2015
8/17/2015
8/17/2015
8/17/2015
8/17/2015
8/17/2015
8/17/2015

86130
86131
86132
86133
86133
86133
86134
86135
86136

Wis ASCD
CESA 6
DOOR COUNTY YMCA
DELL MARKETING, L.P.
DELL MARKETING, L.P.
DELL MARKETING, L.P.
GASCO
JERRY'S FLOWERS
MAC NEIL ENVIRONMENTAL

8/17/2015
8/17/2015
8/17/2015
8/17/2015

86137
86138
86139
86139

Moby Max, LLC
Robot Mesh
TabPilot Learning Systems
TabPilot Learning Systems

8/17/2015
8/17/2015
8/17/2015

86140 United Healthcare Specialty Benefits
86141 VAN'S FIRE & SAFETY
86141 VAN'S FIRE & SAFETY

8/17/2015
8/24/2015
8/24/2015
8/24/2015
8/24/2015

86142
86143
86144
86145
86146

WEA INSURANCE TRUST
AIRGAS
ANSCHUTZ, KAYLA
BASEMAN BROS. INC
CARPET ONE OF DOOR COUNTY

8/24/2015
8/24/2015
8/24/2015
8/24/2015

86147
86148
86149
86150

CELLCOM WISCONSIN RSA 10
Contract Paper Group, Inc
DAVIS & KUELTHAU S.C.
EMPLOYEE BENEFITS CORPORATION

INVOICE
DESCRIPTION
Membership renewal / T Van Meer
2015- 2016 SEEDS annual fee
YMCA - August 2015 / Employee Benefit
Technology / S Minten/ OLPS prototype
Technology / S Minten / OLPS computers (60)
Technology / S Minten / OLPS computers (60)
Propane / Auditorium
Flowers / L Hickey & I Grasse
2015/2016 Environmental / Occupational
Services - Year 3 of 3 year contract
IMC / K Jacobson / Subscription renewal
HS Science / J Dickson / Supplies
Elem Spanish / S Harvey / subscription renewal
Bilingual Spanish / S Harvey / additional licensing
Accident & Illness Insurance July, Aug & Sept
2015
Trans / Maint of Fire Extinguishers
Building Maint / Semiannual fire Extinguisher
inspection
LTD, LTC, Life - Sept 2015
Cylinder Rental / July 2015
Reimb Travel / PLTW training
Building Maint / Recoat Gym floors
Building Maint / Replace Carpet in Grade 2
Classrooms / Balance Due
Mobile phone service
Central Services / Paper
Legal Services
Cobra Admin Fees / Aug 2015 $50.00 Flex Admin
Fees / Aug 2015 $87.00 HRA Admin Fees / Aug 2015

AMOUNT
89.00
1,580.00
525.25
846.00
10,152.12
40,608.48
589.50
102.00
3,077.00
599.00
93.30
143.00
990.00
608.64
61.50
274.25
16,127.97
348.18
284.00
2,105.00
3,523.04
514.17
7,530.00
530.00
540.80

8/24/2015
8/24/2015
8/24/2015
8/24/2015
8/24/2015

86151
86152
86153
86154
86155

Fox Valley Sales
HALLETT, ANGELA
HONOLD, MARK
JODI HOYERMAN
SUE ANN MORONEY

8/24/2015

86156 NELSON, ROSA

8/24/2015
8/24/2015
8/24/2015
8/24/2015
8/24/2015
8/24/2015

86157
86158
86159
86160
86161
86162

NEW YORK TIMES
PITNEY BOWES
Porta Phone
PEGGY TANCK
TEWGYZE SUPPLY INC
UW Stevens Point Continuing Education

$388.80 Benny Card Fees / Aug 2015 $15.00
Lift / Tech Ed
Reimb travel for workshop & books purchased
Migrant program / Reimb mileage
Reimb Smart Start Tshirts
Migrant program / Reimb supplies & mileage
for inservice & field trip
HS Spanish / R Nelson / Reimb travel for
WAFTL conference
HS IMC / K Jacobson / subscription
Postage Machine Rental / May - Aug 2015
HS Football / Headsets
Reimb Cellphone / July & Aug 2015
Building Maint / Recoat gym floors
Conference Registration / T Lindenberg /
Health Conference 7.22.15

3,950.00
491.06
355.20
348.12
214.29
276.00
111.80
512.19
2,538.50
100.00
3,538.00
128.00

Total $104,405.36

