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Vision Statement
Gibraltar Schools, in partnership with family and community, will strive for excellence in educating each of
our children to live responsible, creative and fulfilling lives in a global society.

Mission Statement
It is our mission to foster a learning environment that promotes student growth and achievement,
instructional excellence, and academic rigor.

Monday, June 12th, 2017
Gibraltar Area School District
3924 State Highway 42
Community Room #266
Fish Creek, Wisconsin
6:30 p.m.

This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District’s business and is
not to be considered a public community meeting. There are times for public participation during the meeting as indicated in the
agenda.

I.

Call to Order/Roll Call

II.

Adjourn to Executive Session per §19.85(1)(c), Wis. Stats., to Discuss Employee Personnel
Matters – Considering employment, promotion, compensation or performance evaluation

III.

Reconvene to Open Session

IV.

Approve the Minutes of the Regular Board Meeting on May 22
At each meeting, the Board reviews and has the opportunity to amend the minutes of the
previous meetings prior to their approval. The minutes of a Board meeting are not official until
they have been approved at the subsequent Board meeting.

V.

Communication
Correspondence that has been addressed to the Board and mailed or delivered to the school
district will be acknowledged for the record. Some correspondence will be assigned to
committee, some receives an administrative response, and some is intended only for
acknowledgement.

VI.

Open Discussion
Audience members will have the opportunity to address the Board at this time of meeting. In
addition, audience members will be provided time to comment on any agenda item when the
Board discusses the item. Comments will be limited to three minutes for each audience member.
The District shall audio record School Board meetings and will post the recording on the District’s
website. The audio recordings shall be maintained in accordance with provisions of the Public
Records Law and shall be accessible to the public in accordance with state law requirements and
District procedures. The District reserves the right to remove vulgar language, personal attacks of
any kind, or offensive comments that target or disparage any ethnic, racial, or religious group.

VII.

Approve Employment Resignation
Employee resignations are accepted by the Board as the Board is the employer of all district
employees.

VIII.

Approve Job Posting for Head Coach of Boys Varsity Soccer
A recent resignation requires the district to seek a new head coach for the boys varsity soccer
program.

IX.

Approve Employment of Business Office Assistant
The administration will recommend the approval of a business office assistant. The District
advertised the position, screened and interviewed candidates and will recommend a well-qualified
candidate for employment.

X.

Approve Job Posting for Math Interventionist
A recent resignation requires the district to seek a new math interventionist.

XI.

Approve the Pupil Nondiscrimination Self-Evaluation Report
In compliance with S.118.13, Wis. Stats., the Gibraltar Area School District conducted a selfevaluation of the status of pupil nondiscrimination and equality of educational opportunity. The
administration will summarize both the findings and recommendations prepared by consultant,
Fred Skebba.

XII.

Approve 2017-2018 Health Insurance Plan for Employees
A recent decision by the Door-Kewaunee Insurance Cooperative to change health insurance
carriers from the Wisconsin Counties Association (The WCA) to Network Health Plan requires the
district to make changes to plan offerings. The Board will be asked to formally approve two plan
options for employees for the 2017-2018 school year.

XIII.

Approve 2017-2018 Membership in the Fair Aid Coalition
The administration will seek Board approval of membership in the Fair Aid Coalition, The Fair Aid
Coalition is a statewide organization that has been representing the needs and concerns of high
property value school districts since 1981. The FAC provides support to its members by
advocating at the state level and providing information regarding current school finance issues
and their impact on high property value districts. Membership in the FAC will ensue that Gibraltar
Area School District has continued support and representations at the state level.

XIV.

Approve 2017-2018 Contract With CESA 7
The administration will recommend Board approval of the professional development contract with
CESA 7 for the 2017-2018 school year.

XV.

Approve Student Accident Insurance
Arba LeClair will attend the meeting to provide the Board with information on student accident
insurance for consideration and approval.

XVI.

Approve General Liability, Property and Worker’s Compensation Insurance
Arba LeClair will attend the meeting to provide the Board with information on general liability,
property and worker’s compensation insurance for consideration and approval.

XVII.

Approve Purchase of School Bus
The administration will bring forth a recommendation to approve the purchase of a school bus for
the 2017-2018 school year.

XVIII. Approve Prices for Lunch Program
The administration will recommend that the price of school lunches be increased by $0.05 for the
2017-2018 school year in order to meet the minimum requirements established by the National
School Lunch Program.

XIX.

Approve Payment of Bills
The school district’s financial bills are submitted for Board consideration at each regularly
scheduled meeting. Each bill and its expense are listed. Board approval authorizes the Business
Manager to pay the bills.

XX.

Set Date and Time for the 2017 Annual Meeting
The Board will be asked to set the date and time for the 2017 Annual Meeting. The Gibraltar Area
th
School District Annual Meeting is typically held on the 4 Monday in September. The meeting is
held after the schools have completed their third Friday in September pupil enrollment count that
is critical for the District’s annual budget. The administration will recommend Monday, September
th
25 at 7:00 PM as the date and time for the 2017 Annual Meeting.

XXI.

Set Date and Time for the Board Summer Retreat
The Board usually holds two annual retreats. The summer retreat is held at the school in August.
th
The administration will recommend 10:00 AM on Thursday, August 17 .

XXII.

th

Consider Cancelling the June 26 Board Meeting
The administration will bring forth a recommendation to cancel the regularly scheduled June 26
meeting as the Superintendent will be out of the district on this date.

th

XXIII. Continue Discussion on Board Policy 9160 – Public Attendance at School Events
The Board will continue discussion on policy 9160 on public attendance at school events.
Specifically, the discussion will be focused on policy requirements that, “no alcoholic beverage or

other controlled substance be possessed, consumed, or distributed nor any betting occur at any
function sponsored by the District or at any function occurring on District premises.”

XXIV. Accept Donations
Donations to the school district must be accepted by the School Board.

XXV. Hear Committee Reports
Members of the Board will have an opportunity to summarize topics being covered on district
committees and the work that is being accomplished by each group.

XXVI. Adjourn

School District of Gibraltar Area
Fish Creek, Wisconsin
Regular Meeting of Gibraltar Board of Education
Minutes of May 22, 2017
Community Room #266
5:30 p.m.

Call to Order
President Mark Weborg called meeting to order at 5:31 p.m.
Roll Call
Present:
Excused:

Lynn Herman, Stephen Seyfer, Britt Maltby, Mike Peot, Mark Anderson, Fred
Anderson, Lynnea Hickey
None.

Also Present: Tina Van Meer, Superintendent; Brian Annen, Elementary Principal; Gereon
Methner, Secondary Principal; Shaun Young, Director of Learning; Tim Mulrain,
Dean of Students; Arba Le Clair, Business Manager; Evelyn Eckhardt, Board
Secretary; 13 visitors
Adjourn to Executive Session per §19.85(1)(c), Wis. Stats., to Discuss Employee
Personnel Matters – Considering employment, promotion, compensation or performance
evaluation & per §19.85(1)(f), Wis. Stats., to Discuss Student Discipline - Considering
financial, medical, social or personal histories or disciplinary data of specific persons,
which, if discussed in public, would be likely to have a substantial adverse effect upon
the reputation of any person referred to in such histories or data, or involved in such
problems or investigations
Moved Seyfer/Anderson to Adjourn to Executive Session per §19.85(1)(c), Wis. Stats., to
Discuss Employee Personnel Matters – Considering employment, promotion, compensation or
performance evaluation & per §19.85(1)(f), Wis. Stats., to Discuss Student Discipline Considering financial, medical, social or personal histories or disciplinary data of specific
persons, which, if discussed in public, would be likely to have a substantial adverse effect upon
the reputation of any person referred to in such histories or data, or involved in such problems
or investigations at 5:32 p.m. Aye – Herman, Seyfer, Maltby, Peot, Anderson, Hickey, Weborg.
Opposed – None. Motion carried.
Reconvene to Open Session
Moved Peot/Seyfer to reconvene to Open Session at 6:50 p.m. Aye – Hickey, Anderson,
Weborg, Peot, Maltby, Seyfer, Herman. Opposed – None. Motion carried.
Approve the Minutes of the Regular Board Meeting on May 8th
Moved Hickey/Herman to approve the minutes of the regular Board meeting on May 8th. Aye –
All. Opposed – None. Motion carried.
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Communication
 Letter from Mike Gallagher congratulating Gibraltar Elementary School as being
“High-Achieving” and “High Progress” by State Superintendent Tony Evers.
Open Discussion
Lynnea Hickey- annual report from CESA 7 last month, Gibraltar kept seat on CESA’s Board of
Control. Attended the Senior Awards banquet and gave thanks to the community for the
support. Hickey also applauded all those involved in making this event a success.
Fred Anderson- Attended the Senior Awards Banquet, commended the community.
Mark Weborg- Commended the 6-12 band concert.
Britt Maltby- Attended the band concert-great way to display work and talent, attended Prom- it
was really well done and looked like kids had a great time. The 5th to 6th grade transition night
was a very useful event for parents.
Angela Sherman- Post Prom, thank you to businesses for all of the donations. Mrs. Thomas’
class had a party at Wild Tomato and a cupcake decorating event at Julie’s. Children get to
learn from local businesses what good community service is.
Tina Van Meer- 170 in attendance at the Senior Banquet, thanks to Mrs. Roberts and Mrs.
Grenchik for all the work put in to this event. Steve Leonard was the keynote speaker at the
NHS banquet-Mrs. Kifer did a great job running this event. The High School picnic was last
Friday, thank you to Mrs. Witteborg and the Student Council. Freshman Orientation is
tomorrow. 6th grade scavenger hunt will be tomorrow, led by Peer Leaders and Mrs. Roberts to
learn things about 7th grade and to get to know their teachers for next year.
Richard Kjell- Concerned about motor coach usage criteria and Wednesday night activity policy
inadvertently being changed by the Board within the last two meetings.
Suzanne Brennan- Appreciates that the Board has the flexibility to use Wednesday nights for
activities.
Student Recognition
Dr. Methner introduced Kai Smith. Kai Smith was recognized for successfully completing the
required credits for graduation and received his diploma.
Discussion on School Perceptions Survey
The Board met in closed session to discuss the School Perceptions survey and decided on
three areas of focus for future work: Trust, Communication, and Collaboration/Teamwork.
The Board’s intention is to turn information over to the Administration and Leadership Teams.
Mrs. Van Meer will meet with the District Leadership Team to discuss the focus areas and begin
the planning stages for the upcoming school year. Building Leadership Teams will be asked to
gather more input from employees on these focus areas. The hope is to have a follow up
survey in 18 months - 2 years.
Discussion on WASB Action Alert
The Board discussed the WASB Action Alert regarding Governor Walker’s proposed Act 10
compliant language included in the budget. This language requires districts to be compliant with
a requirement that employees pay at least 12% of costs associated with health care plans in
order to receive additional per-pupil aid. Gibraltar is compliant with state law.
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Stephen Seyfer- Act 10 was directed at state employees only, over-reaching Act 10 should be
looked at as an independent item away from the state budget.
Motion by Seyfer/Maltby that the School Board of Gibraltar Area stands in opposition to
Governor Walker’s budgetary proposal connecting increased state aid to school board action
requiring the district employees to contribute 12% of premium cost to their employer-funded
health care, and that the School Board shall forward this action to the State Assemblyman
Kitchens and State Senator Lasee requesting each to oppose this proposal. Aye – Herman,
Seyfer, Maltby, Peot, Hickey. Opposed – Weborg, Anderson. Motion carried.
Review & Discuss Board Policy 9160 – Public Attendance at School Events
Fred Anderson-Ultimately, the Board needs to define what a school-sponsored event is.
Suzanne Brennan-Feels like there is a lot of gray area, wants the Board to be realistic when
they make decisions on this topic.
Helene Anderson- Would like the coaches to be included in discussion of this policy.
Stephen Seyfer-Would like to see this policy on the agenda this summer.
Mark Weborg-Encourages input from the community on this topic.
The Board would like to bring this policy back for further review and discussion.
Approve Employment of Teacher-Certified Instructional Aides
Shaun Young reviewed the interview process for two Teacher-Certified Instructional Aides and
recommended Mary Kate McCormack and Robin Warecki for the positions.
Moved Hickey/Maltby to approve employment of Mary Kate McCormack as Teacher-Certified
Instructional Aide. Aye – All. Opposed – None. Motion carried.
Moved Seyfer/Peot to approve employment of Robin Warecki as Teacher-Certified Instructional
Aide. Aye - All. Opposed – None. Motion carried.
Approve Employee Resignation
Moved Anderson/Hickey to approve resignation from Woody Heidler as Assistant Volleyball
Coach. Aye - All. Opposed – None. Motion carried.
Moved Peot/Hickey to approve resignation from Dave Neiman as Special Education Aide. Aye
– All. Opposed - None. Motion carried.
Approve Job Posting for Assistant Volleyball Coach
Moved Seyfer/Peot to approve job posting for Assistant Volleyball Coach. Aye - All. Opposed –
None. Motion carried.
Approve 2017-2018 Innovation Grants
Four presentations were reviewed by the Innovation Grant Committee and are up for Board
consideration:
 Camp Learned-A-Lot, presented by Mrs. Norton and Mrs. Hoyerman - $4500
 Camp Manito-Wish Leadership Center, presented by 6th grade teachers - $3000
 Breakout EDU, presented by Mike Scoville - $1250
 Summer SLIP, Not Slide- presented by Multi-age Team - $10,000
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Moved Seyfer/Anderson to approve these Innovation Grants Applications and their submitted
budgets: Camp Learned–A-Lot ($4,500), Breakout EDU ($1,250), Manito-Wish Leadership
Center ($3000) and Summer SLIP, Not Slide ($10,000), contingent upon the applicants’
amendment of their applications pursuant to the recommendations of the committee.
Aye - All. Opposed – None. Motion carried.
Moved Seyfer/Herman that the Superintendent and Principals shall review the Innovative Grant
Program and present a plan to the Board that will amend the program design to include- (A)
How the applicant will measure the success of an approved innovation, (B) a post-grant report
by the successful applicant to the School Board describing the achieved outcomes of the
innovation application and (C) the potential inclusion of successful innovations as continuing
Board-approved programming. Aye - All. Opposed – None. Motion carried.
Approve 2017-2018 Gibraltar Membership to the WIAA
Moved Hickey/Peot to approve 2017-2018 Gibraltar membership to the WIAA.
Opposed – None. Motion carried.

Aye - All.

Approve Gibraltar Running Club as an Official District Club
Moved Anderson/Peot to approve Gibraltar Running Club as an official district club. Aye - All.
Opposed – None. Motion carried.
Approve Board Standing Committee Membership
President Weborg appointed the following members to the Board Standing Committees Campus Maintenance and Improvement Committee- Helene Anderson and Stephen
Seyfer added.
 Extracurricular Activities Committee- Wendy Minten off, no additions.
 Financial Planning and Community Relations Committee- Wendy Minten off, Angela
Sherman and Stephen Seyfer added.
 Student Learning and Instruction Committee- no additions.
Approve Payment of Bills
Moved Seyfer/Peot to approve payment of bills totaling $55,953.85 as presented.
Opposed – None. Motion carried.

Aye – All.

Accept Donations
 Donation of $30 in memory of Marie Rabenberg, grandmother of former student
Kimberly Craig. Donation will be placed in Gibraltar’s Angel Fund.
Moved Anderson/Peot to accept donations as presented. Aye – All. Opposed – None. Motion
carried.
Hear Committee Reports
Campus Maintenance and Improvement Committee met last week with representatives of the
Somerville architectural firm concerning the possible remodel of the IMC area. Somerville
presented two proposals; the difference being one having a raised roof to allow for natural
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lighting. Anderson would like one more conversation with Somerville before bringing a plan to
the Financial Planning Committee.
DCA Liaison Committee met this afternoon and discussed maintenance requests, which
included a water fountain, paint, and cleaning of the exterior stone and lighting. The DCA is
thinking of reupholstering the auditorium seats.
Adjourn
Moved Peot/Maltby to adjourn at 8:47 p.m. Aye – All. Opposed – None. Motion carried.
Respectfully submitted,

Evelyn Eckhardt
District Administrative Assistant
School Board Secretary

